


  
 
 

 
 
 
 
 
 

 

  
 

 
 

Note: Administrative expenses consist of donation processing fees (e.g. PayPal) and a legally-
required financial audit by an independent CPA. This chart assumes cash accounting. 

 

Global Pearls is a 501(c)3 and contributions are tax deductible.  
100% of donations are used to fund the projects. Administrative costs are covered  

by the Board of Directors, and travel costs are funded by those travelling. 
 

 
 
 
 
 

2022
ACTUAL

2023
ACTUAL

2024
ACTUAL

2025 THRU 
SEPT

TOTAL EXPENDITURES $804,488 $1,151,745 $1,106,218 $626,950
PROGRAM TOTAL $791,663 $1,127,623 $1,092,304 $614,238
LATIN AMERICA $115,815 $131,203 $150,487 $83,765
GUATEMALA $42,043 $40,151 $55,876 $55,980
HONDURAS $39,101 $29,765 $41,186 $19,315
PERU $34,671 $61,288 $53,425 $8,470
NORTH AFRICA $191,794 $449,691 $464,615 $196,580
MOROCCO $191,794 $449,691 $464,615 $196,580
SUB-SAHARAN AFRICA $313,436 $355,154 $265,353 $215,389
CAMEROON $269,632 $239,374 $138,157 $130,485
KENYA $43,804 $106,379 $118,750 $75,500
OTHER EASTERN AFRICA $0 $9,401 $8,447 $9,404
ASIA $105,755 $116,348 $125,361 $66,100
INDIA $89,049 $96,745 $76,980 $64,400
NEPAL $16,706 $19,602 $45,854 $1,700
OTHER ASIA $0 $0 $2,527 $0
EUROPE $64,863 $75,227 $86,488 $52,403
UKRAINE $64,863 $75,227 $86,488 $52,403
ADMINISTRATION TOTAL $12,825 $24,122 $13,914 $12,713
FUNDRAISING TOTAL $0 $0 $0 $0

EXPENDITURE BREAKDOWN 2022 2023 2024 2025
PROGRAM 98.4% 97.9% 98.7% 98.0%
ADMINISTRATION 1.6% 2.1% 1.3% 2.0%
FUNDRAISING 0.0% 0.0% 0.0% 0.0%

 

NOTES 
• 2025 figures shown are for 9 months – not a full year.  
• 2023/2024 expenditures are high due to the earthquake in Morocco.  



 

 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
 

 
 
 
 

 
 

 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 

Lynda Myers, Editor 
With a PhD in Philosophy, Lynda 
taught at St. John’s College for 
39 years fostering critical 
thinking skills and shared 
problem-solving. Her career took 
her to China where she taught as 
a senior visiting scholar. 

Lisa Robinson-Spader, President, 
Kenya & Ukraine Project Lead 

Lisa is a dreamer and visionary who is passionate 
about making a direct impact. She studied 

Economic Development at Harvard and is thrilled 
to see it take shape in real communities. 

LeeMin Chong, Vice-President, 
Cameroon Project Lead 

LeeMin wants to leverage her MBA and 
program management experience to help 

others break free of poverty and reach their 
dreams. LeeMin grew up in Malaysia. 

Kylie Perdomo, Social Media 
Director, Guatemala Project Lead 

Kylie, a former Dartmouth student, 
loves using social media as a tool 

to help others. After an internship 
in Guatemala with Global Pearls, 

she decided to join our team. 

Arlene Say Soto, Secretary, 
Honduras Project Lead 

Growing up in Manila, Arlene was 
exposed to the harsh realities of extreme 

poverty. She now works for a global 
company and raises her American 

daughter with her Costa Rican husband. 

Katharina Root, Treasurer 
Katharina grew up an Anglo minority on 
the Navajo and Sioux Reservations, and 

she still values a diversity of cultures. 
For the past 3 decades she has 

specialized in non-profit accounting. 

Patricia Erdmann,  
Non-Kenya Girls’ Club Lead 
Patricia had a successful 
career in education and for 
many years taught a semester 
of Educational Leadership & 
Management to university 
students in Malawi.  

Daniel Higbie, Board 
Member, Peru Project 
Lead 
Daniel has a Masters in 
International Relations and 
founded and runs an 
award-winning business in 
Albuquerque. He is 
committed to world-class 
excellence and 
pragmatism. 

Mary Joy, North India Project Lead 
Mary was born in India where she 
still has numerous relatives. She 

garnered many impressive awards as 
a student at Dartmouth College and 
now is researching human biology as 

a graduate student at Duke. 
 

Christina Palastanga 
Gardiner, Board Member  

Christina was born and 
raised in Europe, started 

and ran a successful 
business in Santa Fe, and 

has worked with non-
profits for 3 decades. 

John Carlson, South India Project Lead 
John Carlson has worked at multiple 
Fortune 500 companies, most recently 
at Meta Inc (Facebook) as a program 
manager. He has travelled extensively 
through his professional career and has 
a passion for operational efficiency. 



 
 
 

 

Sandra Alonzo Pac - Guatemala 
 

Driven by her passion to help 
women, children, and those 
suffering from great poverty 
in Guatemala, Sandra works 
tirelessly to help others. She 
doesn’t just provide 
scholarships, but creates a 
true community for 
participants – teaching them 
that they are valuable, 

monitoring their progress, providing emotional 
support and love, even planning fun activities to 
bring joy into their lives. She is greatly loved by 
project participants. 
 

Juan Covarrubias Ccaihuari – Peru 
 

This gentle Quechua man with 
a great love for his 
community is a born leader 
with a keen business sense. 
He values Quechua traditions 
and the communal nature of 
his culture, which he is trying 
to preserve through this 
project. He is greatly trusted 
by his community and all 

those who have trekked with him through his 
beloved Andes, and that has allowed him to bring 
people together to achieve a path forward. 

 

Javier Diaz - Honduras 
 

For over 30 years, Javier 
worked with Sor Marta, 
IHER’s founder, to build IHER 
into a world-class alternative 
education system for tens of 
thousands of students across 
Honduras. He is constantly 
working to bring innovative 
changes to their program, 
and he loves to motivate the 
many impoverished students 

they serve to work hard and achieve their goals.  He 
considers the work both a blessing and a great 
responsibility, and he pursues it with passion.   
 

Nora Fitzgerald – Morocco 
 

To sum up Nora in one 
word, I would say 
“compassionate.” She has a 
deep and tender love for 
the marginalized women of 
Marrakech. When you 
combine that love with her 
business acumen and the 
support of dedicated staff 
and friends, there are 
amazing results. Always 

seeking new ways to reach more women, she loves to 
dream forth new entrepreneurial ventures. 
 

Etuge Sumbede Elvis – Cameroon 
 

Etuge was born to a mother 
who was forced as a child to 
marry an old man. Due to 
poverty, 3 of his 6 siblings 
died. Fortunately, Etuge was 
sponsored for school and 
university studies. Having 
experienced both the 
suffering of abject poverty as 
well as the great benefits 
resulting from educational 

sponsorship, he has committed his life to helping 
others as a tangible demonstration of his gratitude. 
 
 

Nakinti Nofuru – Cameroon 
 

Bold and fearless, Nakinti is 
creating a path for other 
women in Cameroon. Using 
her love of journalism, she is 
bringing attention to their 
plight and fighting for 
change. She has won 
numerous awards for her 
work improving conditions 
and opportunities for 
women and girls in 

Cameroon, and she is extending her impact by 
training and mentoring others. 

Changemaker: A person who wants to bring positive change to the world and is capable of turning innovative ideas into action 



 
 
 

Josphine Naramat Lentiyani – Kenya 
 

Josphine was abandoned at 
age 10 and scrounged for 
jobs to feed herself and 
younger sisters. The 
experience was 
devastating, but it made 
her very compassionate 
towards others. We have 
been impressed with 
Josphine’s tenacity, her 
insistence on living with 

integrity even when it costs her, and her tremendous 
love for children who are suffering. 

Alice Gituru – Kenya 
 

Girls are not valued in the 
communities where Alice 
lives and works, and that has 
given her a soft spot for girls. 
She devotes her life to 
counseling, encouraging, 
teaching life-skills, and 
providing a formal education 
to girls because that 
empowers them, which, in 
turn, inspires others. She 

loves to see them happy and confident and is filled 
with joy when she sees them succeed in life. 

 

Martin Richard Raju - India 
 

An outstanding administrator, 
Martin makes development 
success look easy. He pursues 
his projects with a quiet and 
measured determination, 
planning each step with great 
care. From education to 
healthcare to economic 
empowerment, he pursues a 
holistic approach with a 

talented team, and everything he touches turns to 
gold.  
 

Jwalant Gurung – Nepal 
 

Jwalant is an incredibly 
generous man. He is very 
community driven, and he 
expends his time, energy 
and personal finances to 
help others in need. He is a 
strong athlete who is most 
at home in his majestic 
Himalayas and among their 
remote mountain villages. 

His passion is helping children in those villages 
receive an education.  
 
 

 

Sonam Dorje – India 
 

Sonam is full of energy, is 
incredibly hard-working, and 
is adept at mobilizing others. 
Desperate for an education, 
Sonam ran away from home 
at age 11, making a hazardous 
4-day journey through the 
Himalaya to reach Leh where 
he secured a scholarship to 
study.  He now devotes his life 

to helping other children receive a quality education 
while also striving to preserve traditional culture.  

 
Alessia - Ukraine 

 

Alessia is a woman with 
enormous compassion and 
love for those who are 
suffering around her. She 
constantly endangers her life 
to get aid to areas too 
difficult for others to reach. 
What we love most, however, 
is her sensitivity to emotional 
needs as she works to 

alleviate fear and foster hope among the orphans and 
families in her care. 
 

Our partners do not receive a salary from Global Pearls. They work out of love for their communities 
and earn a living through other means. We are honored to support and empower their efforts. 
 



 

 

 
 

Above: Kenya – Camping trip with giraffes and zebras and… hippos!  
Front cover: Guatemala – Fun at the zoo. 


