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GLOBAL PEARLS PROJECT DIRECTORS
Sandra Alonzo Pac - Guatemala

Sor Marta Soto - Honduras

Driven by her passion
to help women,
children, and those
suffering from great
poverty in Guatemala,
Sandra works
tirelessly to help
others. She doesn’t
just provide
scholarships, but
creates a true
community for
participants –
teaching them they
are valuable, monitoring their progress, providing
emotional support and love, even planning dance
lessons or pizza parties to bring joy into their lives.
She is greatly loved by project participants.

A woman of great faith
and dedication, Sor
Marta has developed a
country-wide
alternative education
program for tens of
thousands of
Honduran youth on
little more than love
and prayer. Her vision
and pure heart
attracted countless
others, and now she
has an amazing
network of volunteer staff throughout the country.
She never tires of impromptu exchanges with
students, and with each one her face brightens with
delight.

Juan Covarrubias Ccaihuari – Peru

Nora Fitzgerald – Morocco

This gentle Quechua
man with a great love
for his community is a
born leader with a
keen business sense.
He values Quechua
traditions and the
communal nature of
his culture, which he
is trying to preserve
through this project.
He is greatly trusted
by his community and
all those who have
trekked with him through his beloved Andes.

To sum up Nora in one
word, I would say
“compassion.” She has
a deep and tender love
for the marginalized
women of Marrakech.
When you combine
that love with her
business acumen and
the support of
dedicated staff and
friends, that
compassion turns into
amazing results.
Always seeking new ways to reach more women, she
loves to dream forth new entrepreneurial ventures.
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Global Pearls Mission
To identify and empower the most effective grassroots efforts
reducing poverty and suffering in developing countries.

Dear Friends,
It is with genuine pleasure that I share with you the accomplishments of our Project Directors
and Global Pearls this past year. As always, we strive to ensure every dollar donated has a big
impact in the communities served, and to do so in a way that empowers local talent rather than
fosters dependency.
If you have limited time, please prioritize reading about our project directors on the inside
covers of our report. Our project directors are the heroes!! They work tirelessly and with great
passion (and sometimes risk) to accomplish everything you will read about.
Some key developments this year: the Peru and Honduras projects moved off the drawing
board and into “production”, we added a project in Morocco, and a brewing civil war in
Cameroon hit our projects hard, so the focus of our work shifted as a result to respond to the
crisis.
With our Latin American and African projects developing solidly, we will shift our focus next
year to adding and growing projects in Asia.
We thank you for partnering with us in this wonderful work.
Sincerely,

Lisa Robinson Spader
President, Global Pearls, Inc.

`

Address: P.O. Box 67080, Albuquerque, NM 87193
Email: info@globalpearls.org
Website: globalpearls.org
Facebook: Global Pearls, Inc. (you need the “Inc.”)

GUATEMALA – ESTUDIA CON AMOR – SANDRA ALONZO PAC
Our Guatemala project focuses primarily on educational scholarships. Through middle school,
tuition is free, but elementary and middle school still cost more than $200 per year for
uniforms, school supplies, textbooks, and other required items. That is well beyond the reach of
families in our program. For high school, tuition costs are added on top of the other expenses,
so high school is double or triple the cost of elementary and middle school. If our students want
to continue to high school and university (which costs only a little more than high school) we
require they contribute half the funds. Children in our program are very poor, so coming up
with half the cost of school means we need to provide them capital to start microenterprises to
earn the money, as well as basic training in how to run a small business.
Over the past year we expanded the program in several ways. We added a new indigenous
community – Cajola – to our project area, and added 10 girls from that community. Spanish is a
second language for them, and school is taught in Spanish so they have an added challenge.
Our first university student comes from that community – she is studying linguistics, and tutors
other children in her community so they don’t get discouraged by the language barrier and
drop out of school.
We also
expanded to a
community from
the open-pit
gravel mines. On
my first visit to
the project
several years ago,
I passed by the
mines and was
deeply burdened
watching the
grueling and
dangerous work,
and I knew this
was a community
we needed to
help. People used
to visit the mines and take photos, promising to help, but as the children expressed to us in a
letter they jointly wrote, “they always lied to us, so eventually we didn’t trust anybody.” It took
us several years to break down the barriers of distrust, but now the children write, “We were
forgotten children, but now we feel important.” Fifteen children signed up for scholarships this
year, but, seeing that we kept our promise to help, many more children want to join in January
when the new school year starts.
We set 8 children up with microenterprises this year – 6 received chicken businesses (including
chicken coops, chickens, feed) and 2 received sewing machines to start tailoring. These girls will
have a year to learn how to run their businesses and then they will earn their portion of the
high school fees.

MORE THAN A PROJECT…
Our projects provide concrete help to build pathways out of abject poverty and reduce the
suffering in our project communities. The projects are what we write about in our updates and
annual reports, but it is the non-measurable things that are our highest priority. LOVE. People
need to know that they aren't forgotten. That we care. That they have worth.
The Estudia Con Amor program in Guatemala is a good example. Sandra and her daughter
Denise meet with the children regularly and are teaching them that, despite their great poverty,
they are immensely valuable and capable as individuals. In a society where children are openly
called “stupid, worthless, Indians” if they are poor and indigenous, this change in mental
attitude and self-worth is essential if these children are going to reach their potential. They are
also bringing love and joy into the lives of these children by simply spending time with them –
bringing food to share a meal, playing games, teaching them how to dance! We love that the
support Sandra and her family give to the children in the Estudia Con Amor program goes well
beyond scholarships. They also provide love, community, character development, business
skills, emotional support, and lessons in the value and potential of ALL our children!

CAMEROON – RESCUE WOMEN – NAKINTI BESUMBU NOFURU
CAMEROON – ESARDEF - ETANG SAMUEL MANYI MBENG
This past year was a tough year in our Cameroon project area. The brewing war between the
Anglophone separatists and the Francophone government finally erupted in March, when the
military started systematically burning down villages in the jungle areas where our projects are
located. Because of the great need in Cameroon, we decided to add a second project director –
Etang, founder and executive director of ESARDEF.
On the positive side, all our scholarship girls were able to complete the school year, though
some had to relocate to do so. We also funded two agricultural projects with Etang. The first
was an organic farming project - teaching families organic farming techniques using high yield
seeds, processing the harvested product to increase value, and forming marketing cooperatives
to facilitate sales outside of their forest villages. At the end of the training, they received highyield seeds, agricultural tools, and processing equipment to ensure they have all they need to
be successful. Beneficiaries are single teenage mothers and vulnerable women – women
typically who have been subjected to severe domestic violence. As part of the project the
women also receive training on their basic human rights. The second project is a piggery
project. The target population, comprehensive training and equipping, etc. is very similar to the
first, but focusing on pigs rather than cassava and other crops.
On a sadder note, as of June, the United Nations said there were 165,000 Internally Displaced
Persons (IDPs – essentially a refuge that has not crossed an international boundary) and
135,000 of those were in our project area as a result of villages that were burned down.
Villagers who were young and strong were able to flee and work their way to the town of
Kumba where Nakinti’s office is based. But with only agricultural job skills and no land, no
shelter from the pouring rain, and no family to turn to, they were vulnerable to prostitution and
other survival tactics. Those who weren’t strong enough to work their way to Kumba – those
with young children, the elderly, and the disabled – fled into the jungles where they struggled
to survive with no shelter or food in the rainy season. They often migrated further south into
Etang’s project area. The suffering was heartbreaking!
We therefore grew our budget to help address this humanitarian crisis. Etang was instrumental
in getting emergency food and medical supplies to IDPs hiding in the jungle – not an easy task
with the military still trying to find and attack these villagers. Back in Kumba, Nakinti organized
short-term training for 67 IDP women so they could quickly gain some marketable skills – how
to make soap, to cook fried puff-puffs and beans, and to prepare and package plantain chips
and peanut balls. At the end of the training, each woman chose which skill she wanted to
pursue as a microenterprise, and they were given the supplies they needed to start their
businesses. Also, 25
younger women – those
most vulnerable to
prostitution – were
taken in for long-term
skills training. They
were divided into
groups based on their
interests and are
learning how to bake pastries, embroider and tailor clothes, etc.

KENYA – KONG ASIS – ABRAHAM KOSGEI
The Kalenjin of Kenya have a very well-deserved reputation for being among the best longdistance runners in the world. Yet, except for a tiny elite who “escape” Kenya, they live in
extreme poverty. Abraham’s goal is to develop the villages around his home village of Matungen
so they have access to education, health care, and diversified income opportunities. In the
process, he also wants to revive and strengthen the traditional Kalenjin culture. To raise money
for his projects, he wants to establish a running tourist camp – pairing western running tourists
with Kalenjin coaches to develop their running skills while introducing them to Kalenjin culture.
This past year our running camp core team was formed, and we took the team to Kenya to
scout land options and evaluate various cultural activities for the tourist running camp. From
traditional welcome ceremonies to paddling ambach reed boats with the Njemps tribe to
running with a group of great-grandmothers, we were able to participate in numerous cultural
activities that aren’t normally available to tourists. The plans we are developing to combine
cultural experiences with running training are exciting, and we are generating a lot of interest –
even from an Olympic Gold Medalist! This is a long-haul project. Results won’t be as immediate
as our other projects, but we are excited by the long-term possibilities.

To keep village interest high, we are also investing in a few activities with immediate benefits.
Quilters in the Albuquerque area sewed feminine hygiene kits which we distributed to 100
women in Matungen Village. They were hugely popular, and we promised to bring more back
on our next visit because we didn’t have enough for all the women who wanted and needed
them. Our quilter friends are busy creating more.
We also continued our feeding program at the local preschool, and we pay the salary of one
teacher to keep “tuition” fees in line with other villages that receive more support from the
government.
After finally overcoming the political roadblocks we faced last year over our water project, then
the weather conspired against us. Unusually heavy rains which came early and stayed late kept
the river too high to develop the needed catchment area until the very end of summer. A big
accomplishment, however, is that all the eucalyptus trees along the river have been taken
down (a prerequisite to start the water project) and they have begun excavating a ditch and
installing culverts to pull water from the river. Slowly but surely, we are progressing!

HONDURAS – IHER – SOR MARTA SOTO
In Honduras, Global Pearls partners with the Instituto Hondureño Educativo por Radio (IHER) to
make education possible for students who cannot attend traditional school. For some, poverty
forces them to work during the day to help support their family. For others, distance from a
school makes it impossible to commute daily. In neighborhoods on the outskirts of the capital
city, the danger of crossing gang boundaries can keep students out of school. We choose
students based on their passionate desire to bring positive change to their communities, and
we feed that passion by funding school-based projects that students choose and run to improve
their communities. In the process, they gain valuable project management and leadership skills.
A year ago, this project was still on the
drawing board. It officially kicked off in
February 2018 with the new school year,
and we gave scholarships to 70
students. We also funded 4 schoolbased projects.
It was incredibly gratifying to visit the
scholarship students and see how hard
they were working. As one student said,
“I am ... making my best effort to get
good grades so I will not miss this great
opportunity you are giving me.” One
student even had the opportunity to
emigrate to the United States, leaving
behind one of the most violent
neighborhoods in the country, but when
she found out she was chosen for a
scholarship she decided to stay in Honduras and pursue a career in nursing.
Even more fun was seeing the incredible enthusiasm the students had for the projects we
sponsored. The leader of a micro-finance project in Atlantida that funds the development of
small businesses in the community was so shy when I first met him, he could barely speak. Now
he is filled with confidence and is very outspoken, and he gives the credit to the project which
he says matured him and filled him with confidence.
Students in Lempira created a medical kit with over-the-counter medicines and medical
supplies, because the community had no access to healthcare for even basic things like
headaches, fever, dehydration from dysentery… Students in that community travel 6 hours oneway to get to the closest IHER school, and the closest medical care is equally far. We also
funded basic health care training for 3 of the students and several community members to
ensure the kits were effectively used.
The students worked hard to design and run their chosen projects, and community members
pulled together to help the students succeed. There is great promise in Honduras, and we are
providing the spark that is igniting that potential.

LOCALS ARE THE SOLUTION
We believe that lasting development must come from within a community. Outsiders can
provide a helping hand, but locals must take ownership for bringing about the changes they
want to see. That is why we are so excited about our school-led projects in Honduras. Student
groups are invited to select a problem in their community they want to change, design a project
to address the issue, submit a proposal, and, if chosen for funding, manage the project to
completion. The projects are small, since our goal is education, not community development,
but all the components are there to learn project management and leadership skills.
We were blown away by the enthusiasm these students had for their projects. The idealistic
leader of one project, a 14-year-old boy, said he “wishes with all his heart to help propel
development in his community.” In each community we visited, the students were passionate
about making a difference and excited that we were helping to make a way. Maybe the most
important impact these projects are having is a changed mindset. They are learning they CAN
be the solution to the problems they face.

INDIA – JONG – MARTIN RICHARD RAJU
The JONG project serves 50 low-caste villages in the southern tip of India through a
combination of education, healthcare, and economic empowerment. Education help includes
after-school tutoring programs, help with uniforms and school supplies, and bicycles for girls to
attend high school. The health project focuses on maternal care, and Martin has eliminated
maternal and infant mortality in his 50 villages. Economic empowerment includes tailoring
classes and microenterprise training.
Global Pearls funding supported
after-school tutoring for about
300 children, provided needed
maintenance for 4 of the centers
including new solar lights, and
provided 25 bicycles for girls who
want to attend high school.
Walking to distant high schools
leaves girls vulnerable to sexual
assault, so bicycles are essential.
This is the most passionate plea of
villagers in the project area.
Twenty-five girls are now pursuing
their dreams without fear.
On the healthcare front, we supported the maternal health program in the equivalent of 17
villages – including salary of a nurse, testing strips to monitor the women, and workshops for
the pregnant women where they learn important steps for self-care and how to properly care
for their babies. This program has eliminated maternal and infant deaths in these villages.
Every year, Martin trains 20 young women in tailoring skills, but without sewing machines they
must work for large textile companies for very low wages. To help these women gain greater
economic benefits, we are providing each young women a sewing machine at the end of her
tailoring course so they can start their own tailoring businesses. They believe this will greatly
improve their income-earning capacity, and they have committed to repaying the cost of their
machines after two years so other young women can be blessed with sewing machines.
Finally, orphan and widow care is an important focus for Martin. Selvamani, for example, is a
35-year-old widow. Her husband, a field laborer, died in a road accident shortly after she gave
birth to their third child. With no ability to earn an income to pay for the food, clothing,
medical, and educational needs of her children, let alone the rent for their mud hut, she was
planning to commit suicide in her desperation and sorrow. Upon learning of her situation and
plans, Martin stepped in to help. There are many, many widows and orphans in JONG’s project
area in similar situations. Human decency and compassion compel us to respond, yet fostering
dependency runs counter to Global Pearls’ principles. Martin is therefore working with one
widow/caregiver at a time to identify a path to economic independence, and we are providing
the capital needed until all our orphans and widows have a brighter, self-sustainable future.

PERU – HERITAGE TRAIL – JUAN COVARRUBIAS CCAIHUARI
The rich resources of Latin America have been exploited by foreign entities for centuries, and
the natural and cultural resources that attract tourists are a more recent target for foreign
exploitation. Heritage Trail is a microfinance project designed to give indigenous families along
the trail to Choquequirao – the sister city to Machu Picchu – the ability to develop businesses
that cater to the tourist trade before they lose the opportunity to large tour companies.
A year ago, this project was just in the planning stage. Since then, the community chose and
completed its first project – the construction of a hostel in the town of Cachora, the starting
point for a Choquequirao trek.
Over the past year the community of Cachora and families along the trail came together to help
with the hostel construction. They even braved steep mountains in the rainy season to collect
timbers for the roof. It was touch and go, but the hostel opened just in time for the peak tourist
season.

We love it when supporters visit our projects to lend a hand, and project participants are
thrilled to have western visitors. A Dartmouth student helped build chicken coops in
Guatemala. A yoga instructor travelled with us to India to work with children there. A running
tourist team went to Kenya to help plan the tourist camp. A computer programmer joined us in
Honduras to work with students on an app development which will transform radio education
to the 21st century. And a team is about to head to Peru to help decorate the hostel in Cachora.
Getting involved with projects first-hand is incredibly rewarding, and providing this opportunity
is one of the ways we try to keep our work meaningful for our supporters.

MOROCCO – AMAL – NORA FITZGERALD
We are thrilled to add Amal to our project family. Over this past year we visited Nora’s work in
Morocco and were impressed with the effectiveness of her program. For several months we
discussed how a partnership might benefit Amal, and we believe this will be a very fruitful
venture moving forward. Since Amal has just recently been added, rather than writing about
our accomplishments over the past year I am including a description of Amal.
In Morocco, there are many women born into difficult circumstances - women who are
orphaned, widowed, divorced, handicapped, or are single mothers. Not many doors are open to
these women, and, in some cases, they are even stigmatized; life for them is quite desperate.
Nora Fitzgerald used to pass one such woman each day as she walked her daughter to school.
The woman sat begging with her young children, and Nora saw in her a mirror to her own life.
“Her children were the same age as my own, but she was struggling to make 2-3 dollars a day to
keep them alive. My heart broke, and I couldn’t NOT do anything,” says Nora. As Nora
pondered how to help that woman, and others like her, to become financially independent, the
idea to teach her how to cook and bake took hold. Eventually Amal was conceived and founded
– a non-profit restaurant serving as a training center for disadvantaged women. After six
months of training the women are placed in jobs in restaurants, hotels, riads (traditional bed-nbreakfast establishments), and private homes.

Three years later a second training center was opened, this time focused on catering and
cooking classes. The second center allowed them to expand the number of women they could
serve. Thirty women now receive skills training and job placement with each 6-month course.
Amal is truly changing lives and giving hope to desperately needy women, and the core
program is almost totally funded by restaurant and catering sales.
However, Nora and the Amal team are yearning to help even more women, aware that even
their greatest efforts leave a great many women still living in dire circumstances. The training
program receives over 100 applications for every 30 spots, as women have heard about it by
word-of-mouth and witnessed its transformational effect on the lives of others. A partnership
with Global Pearls will allow Amal to experiment and expand in new directions to reach more
women. Amal means “hope”, and hope is growing amongst the disenfranchised women of
Marrakech.

GLOBAL PEARLS FINANCIAL SUMMARY

Global Pearls is a 501(c)3 and contributions are tax deductible.
100% of donations are used to fund the projects. Administrative costs are covered
by the Board of Directors, and travel costs are funded by those travelling.

THE GLOBAL PEARLS U.S. TEAM
Lisa Robinson Spader, President
Lisa is a dreamer and visionary who is passionate about making a direct
impact. She studied Economic Development at Harvard, and thrills to see it
take shape in real communities. Working with other non-profits was very
satisfying, and she learned many things about what works and doesn’t work
in the development world. Global Pearls is now the outcome of all she
learned. Her goal is not only to achieve, dollar for dollar, the greatest impact
possible abroad, but to do so in a way that is rewarding and meaningful for
supporters.

LeeMin Chong, Vice-President
LeeMin wants to leverage her MBA and program management experience to
come alongside those who strive to break the vicious cycle of poverty,
helping them reach their dreams. Her parents worked hard and instilled in
her the importance of education and a strong work ethic. Her parents also
taught her, through example, to be compassionate. They taught her to be
grateful for what she had and to help others whenever she could. That is a
lesson she wants to pass on to her own children.

Arlene Say Soto, Secretary
Growing up in Manila, Arlene was exposed to the harsh realities of life
because she shared the city with many people who lived in extreme poverty.
Their suffering was a daily reminder that she had been given much, and also
a reminder that she shouldn’t be complacent. Blessed with parents who gave
her the gift of a good education, she now uses it to help others, and she
strives to make the world a better place.

Kylie Palacios, Social Media Director
From an early age, Kylie learned the joy of serving others in a local food
kitchen. She began using social media as a tool to help others as the
ambassador for the National Haitian Amputee Soccer Team. After an
internship in Guatemala with Global Pearls, she decided to join the Global
Pearls team.

GLOBAL PEARLS PROJECT DIRECTORS

Nakinti Besumbu Nofuru – Cameroon

Etang Samuel Manyi Mbeng – Cameroon

Bold and fearless,
Having grown up an
Nakinti is creating a
orphan in an
path for other women
impoverished forest
in Cameroon. Using
community of Western
her love of journalism,
Cameroon, Etang
she is bringing
knows first-hand the
attention to their
suffering that the
plight and fighting for
people of his project
change. She has won
area endure. With help
numerous awards for
from a distant relative,
her work improving
he was able to pursue
conditions and
an education and
opportunities for
escape the poverty of
women and girls in
his youth. Now he is
the forest communities of the western regions.
using his education to help others. As he says,
“Someone needs to sacrifice to help others achieve
their dreams. I choose to be that person.”

Abraham Kosgei – Kenya

Martin Richard Raju - India

Abraham is a dreamer
An outstanding
with the talent and
administrator, Martin
drive to make his
makes development
dreams come true.
success look easy. He
Running earned him a
pursues his projects
spot on the Kenyan
with a quiet and
Olympic team, and it
measured
is now the vehicle he
determination,
is using to bring
planning each step
development to the
with great care. From
Kalenjin Tribe of
education to
Kenya’s Rift Valley.
healthcare to
Equally important, he
economic
wants to revive and
empowerment, he
strengthen the Kalenjin culture, the strength of a
pursues a holistic approach with a talented team, and
people, that is quickly disappearing with exposure to everything he touches turns to gold.
western media.
Project Directors do not receive a salary from Global Pearls. They work out of love for their communities and
earn a living through other means. We are honored to support and empower their efforts to help others.

