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Dear Friends,
Wow! What a whirlwind year this has been. LeeMin, Arlene, and I had no idea things would
move as quickly as they have. We were told there was a large backlog of 501(c)3 applications at
the IRS and our application could take up to a year to process. We felt that would give us time
to lay the foundation of Global Pearls – bylaws, website, countless financial and government
forms… Actually, our application was processed in 6 days! Right from the beginning we had to
start running to catch up!
Our goal was to create a diverse slate of about 10 projects, and we felt that would take us
roughly 3 years. One year later we have 7 functioning projects with 3 more projects in the
pipeline. Those ten projects – 7 existing and 3 potential – are diverse geographically (3 in Latin
America, 3 in Africa, and 4 in Asia), represent various religions based on the community &/or
project director (Protestant, Catholic, Mormon, Indigenous, Hindu, Muslim, and Buddhist), and
cover a wide range of issues, from maternal mortality to environmental damage to human
exploitation. Each project is of extremely high quality and very impactful.
We are raising up local leaders to drive community development, because we believe lasting
change must come from within. We are instilling hope and making sure that hope yields fruit.
For almost all of the projects, we have already identified a long-term strategy to generate funds
so there will be no long-term dependence on Global Pearls for money. And we are doing this
while sending 100% of donations to the field - we take out nothing for administration,
fundraising, or travel.
We hope you enjoy reading about our accomplishments in our first 12 months. We are having
an enormous amount of creative fun in this process, and we hope our donors feel as blessed as
we do to be partnering with such amazing people around the world. We CAN make this world a
better place – one step at a time – and we are grateful you are on this journey with us.
Sincerely,

Lisa Robinson-Spader
President, Global Pearls

Country: GUATEMALA – Project: ESTUDIA

CON AMOR – Director: SANDRA ALONZO PAC

Estudia Con Amor is a scholarship program primarily for the children of single mothers who were abandoned
by abusive, alcoholic husbands. Work is plentiful in Guatemala, but, without a basic education, wages are
desperately low. Scholarships provide hope not just to the recipient, but to the entire family, and hope is
something these families desperately need.
This year there were 47 scholarship recipients. We financed 28 of those, and Compassion Beyond Borders (the
organization that founded Estudia Con Amor), supported 19. Global Pearls will support an increasing share of
the scholarships as we move forward. In the past, the scholarship program only covered children through
middle school, but we expanded the program through high school to help children realize their dreams of
becoming doctors and teachers and accountants… professions that require further study. We require that high
school students contribute towards their tuition, and we provide them chicken coops and chickens to help
them start an income-earning business to make this possible.
If a project is perpetually dependent on foreign donations to sustain the work, then we have failed to generate
true development. To address this, the bulk of our funding this year went towards a business venture that,
within 2-3 years, should create a perpetual stream of funding for Sandra’s work.

WE CHOOSE PROJECT DIRECTORS, NOT PROJECTS
We believe the key to success in our work does not come from designing and running a specific type of
project. In fact, we don’t look for projects to support. We look for people. On the surface our project directors
may look very different, but they are all resourceful, incredibly hard-working, and have huge hearts for the
people in their communities. Sandra, due to extreme poverty, only received a third grade education. She lives
with her husband and four children in a small house with no running water. By western standards she might
be overlooked, but she is such a treasure! She constantly checks on the families in the program – encouraging
the children to study hard, offering emotional support to the mothers, providing for practical needs… She
works tirelessly to make sure the children progress well academically and emotionally.
One day, for example, as she did a routine check on a scholarship recipient, she discovered the girl was
withdrawn and had lost interest in school, though previously she had been an “A” student. Sandra learned her
teacher publicly derided her as a “stupid, useless Indian”. The girl and her mother said it wasn’t important, but
Sandra lectured them. She told the girl if she let this man treat her poorly, then people would treat her poorly
all her life, and Sandra marched to the school and demanded to speak to the teacher. She insisted that he
apologize to the girl, and since he had insulted her publicly, he needed to apologize to her publicly. He did so.
He learned an important lesson that day, and so did our scholarship recipient. This is the type of strength and
dedication our project directors have.

Country: CAMEROON – Project: RESCUE

WOMEN – Director: NAKINTI NOFURU

The Oroko people of southwestern Cameroon have a well-deserved reputation for hospitality. As I trekked
through the jungles of Toko subdivision this past year, I was fed and given a place to sleep in every village I
came to – a practice that is extended to EVERY visitor passing through the villages. I love this generous spirit,
but life in the jungles of Cameroon is harsh for everyone, even harsher for women who must deal with abuse,
lack of economic opportunities, and primitive birthing care.
We supported 93 girls with educational scholarships this year. The scholarships are a start, but these girls
desperately need mentorship to improve their self-esteem, build leadership skills, and gain hope for the
future. To address these needs, Nakinti started Girls Lead Clubs in the local high schools – clubs open not just
to scholarship recipients but to ALL the girls in school. One of Nakinti’s volunteers, Hedrine, is the perfect role
model for these girls, and she runs the popular clubs.
There is a great need for economic opportunities for women so, with the help of Global Goats, we started a
pilot microfinance project in Bai Kuke. Seven women received funding to start a business of their choosing.
Once the women understood the concept of a loan and the need to repay the money so others could benefit,
they became very excited. “It’s like a chain of blessings, and we don’t want to break the chain!” They decided
to call their group “Empowered Women.” The businesses are doing well, and all are on track to have the loans
repaid by October. As these loans are repaid, more women are added, and the first group of women are
serving as mentors for the new women.
We are particularly excited about a pilot training program for traditional midwives. Nine villages with the most
serious problems (approximately one woman dies for every 10-15 pregnancies in these villages) were chosen
for the pilot. The midwives serving these villages received training on the primary causes of maternal deaths
and how to prevent them. The Toko health official is visiting each of the villages weekly to provide support to
the midwives and ensure they are putting the training into practice. If this pilot shows promise, we hope to
expand the program in the future.

WE MAXIMIZE THE IMPACT OF EACH DOLLAR DONATED
93 scholarship recipients, 2 Girls Lead Clubs, a microfinance project to empower women, and a maternal
mortality reduction project. How much did this cost us? $8500! The key to maximizing the impact of our
donations is partnering with grassroots projects rather than staffing our own projects. They do as much or
more good than their foreign-run counterparts at a fraction of the cost. We also send every dollar donated to
the projects. Nothing is taken out for administrative or fundraising purposes. With Global Pearls you don’t
have to wonder if your donation makes a difference. It actually does! A big one!

Country: KENYA – Project: MATUNGET

PROJECT – Director: ABRAHAM KOSGEI

The Kalenjin of Kenya’s Rift Valley lead very difficult lives. They rely on subsistence agriculture, money is scare,
and the work is so hard that people age prematurely from the physical stress. Abraham is one of the lucky few
– as a world-class runner he escaped the harsh life in Matunget, but his heart hurts for those he left behind.
Global Pearls funded a year of school lunches for 75 preschool children, and the feeding program proved so
popular that the number of children wanting to enroll almost doubled. The rickety one-room schoolhouse has
no capacity to take in more children, so Abraham wants to build a larger school. A tractor is needed to prepare
the ground for a new preschool, among other things, so we purchased the tractor, and Global Running Culture
paid for the shipping to Kenya. When the tractor is not needed by Abraham’s team, it can be rented in the
future to generate funds for the school lunches.
There is no running water in Matunget, so women must walk 3-6 kilometers each direction to reach the
closest river and carry water back to the village for all their drinking and cleaning needs. Cattle also use the
river, so the water is not clean! We are funding a water project that will use a hydraulic ram and piping to
make clean, running water accessible to 9,000 villagers.
To fund future projects, we decided to capitalize on the global reputation of the Kalenjin as some of the best
long-distance runners in the world and start a running camp for running tourists – combining an opportunity
to train with the Kalenjin with cultural experiences that are unavailable through traditional tours. Crooked
Trails, a non-profit that uses tourism to benefit indigenous communities, is partnering with us to develop this
camp.

EMPOWERMENT IS KEY
We believe that lasting change cannot be achieved with projects run by foreigners – it must be developed
from within the communities themselves. That is why we put such an emphasis on empowering the project
directors. It has been fun watching the change in Abraham over the course of this past year. From the
beginning we told him, as we do with all the directors, that he is the boss, not us. That is not the typical
relationship that non-profits have with local communities, so sometimes it takes a bit of time before they
actually believe us.
At first Abraham came to us to ask us what we wanted, what we thought about a particular problem, or what
our preference was with different options. Our response would typically be, “Well, what do you want? What
do you think? Which option do you think is best?” He quickly shifted into a different gear. Now he doesn’t ask
us; he tells us. He lets us know what he’s been working on, the contacts he’s made, the ideas he’s pursuing…
and his energy and enthusiasm are infectious. This type of empowerment is key. Our goal is to not be needed!

Country: HONDURAS – Project: SEMILLAS

DE ESPERANZA – Director: SOR MARTA SOTO

When 4,000 children want and need a scholarship and we only have funding for 30, how do we maximize the
impact of our contribution so more people benefit than just the 30? We are experimenting with that question
right now. Honduras is our newest project, and we are eager to see the results of this venture.
As part of the application process for a scholarship, students must write an essay describing a problem in their
community that concerns them and explain how they want to use their education to solve that problem.
There has been a wide range of responses. One boy wants to become a lawyer to protect human rights. A girl
is concerned about the low self-esteem among the youth and their tendency to turn to alcohol and drugs. She
wants to be a psychologist and spends her free time listening to and encouraging young people in her village.
Another girl wants to be a teacher, and she tutors children in her village. There is only one teacher in the
entire school, she explains, so the children don’t get the attention they need. A young man had to drop out of
school after 9th grade because he didn’t have the funds to continue school and is eager to return with a
scholarship. He is very interested in health and visits people in surrounding villages to give talks on hygiene.
Among other things, he would like to help build latrines for families who don’t have them.
In addition to scholarships, we hope to sponsor small school-led projects which will allow the students to
implement some of their ideas while developing problem-solving and leadership skills. Whether it is building a
foot bridge over a river or developing a small over-the-counter pharmacy in a remote village without access
even to aspirin, we hope such projects will inspire the children to believe in their abilities to bring positive
change to Honduras.

WE BELIEVE IN THE POWER OF HOPE
The more we work in poor communities around the world, the more we appreciate the incredible power that
comes from hope and the debilitating weakness that comes when there is none. Rural villages in Honduras
lack hope, and young people have responded in two different ways. Some youth move to the outskirts of
cities, like San Pedro Sula or Tegucigalpa, to seek a better future. Opportunities are few, however, and tiny
quarters are shared by many people as they struggle to build a better life. Others stay in the villages and turn
to alcohol and drugs to numb their pain.
We want to promote a third choice – becoming the change that their communities need. Offering scholarships
is a huge step forward, as these children believe greatly in the power of education and have wonderful dreams
for the future of their villages. School projects will also help because villagers will start to see tangible
improvements right away which will encourage others to dream dreams and act on those dreams. Hope, with
a tiny bit of financial backing, can have a powerful impact.

Country: PERU – Project: HERITAGE

TRAIL – Director: JUAN COVARRUBIAS CCAIHUARI

Resources are valuable to those who can exploit them, but they also make communities vulnerable to abuse.
Time and again, local villages have been destroyed by large foreign companies eager to exploit the oil, mineral,
and cultural resources of Latin America. Rarely in the development field does an opportunity come up to save
a community BEFORE it is destroyed, so the Heritage Trail project is special.
The villages that stretch from Cachora towards Machu Picchu along the trail through Choquequirao (Machu
Picchu’s sister city) have been protected from foreign exploitation by their remoteness – until now. When
Lonely Planet named Choquequirao the #1 destination for 2017, large travel companies took notice and began
pressuring local families to sell their land. These villages might have met the same fate as so many other
resource-rich communities except Juan Covarrubias, a local Quechua, and Global Pearls paired up just in time.
Heritage Trail is a micro-finance project that will provide interest-free loans to families along the trail. With
access to funding these families can take advantage of increasing tourist travel by establishing small
businesses – trekking services, camping facilities, mule services, food provisions… - that will allow locals to
reap the rewards of their cultural heritage. Juan has spoken with all the families along the trail to explain this
opportunity. “They are so happy!” Juan says. “They love the idea of the project… Locals now say, ‘I can do it’.”
Once again, hope is powerful, and families no longer feel the pressure to sell because they believe a good
future awaits if they hang on to their land.

AVOIDING DEPENDENCY IS ESSENTIAL
Most of our goals revolve around what we want to achieve, but just as important is what we want to avoid.
Hand-outs can debilitate communities by lowering work incentives, fueling corruption, and creating
dependency. With all our projects we make a concerted effort to avoid these pitfalls. In Kenya, we will pay for
the pipes for the water project, but locals must provide the labor to lay the pipes from the river to the village.
We will provide chickens and coops to girls in the scholarship programs in Guatemala, but they must care for
the chickens, develop a customer base, and learn to save for their tuition.
For each project we seek ways to achieve a self-sustaining state. A project such as Heritage Trail is designed
that way from the start. Loans from this micro-finance project will create long-term earning potential. As loans
are repaid, new loans will be extended to other families. All the families along the trail know each other well,
so there will be pressure to repay the loans in a timely manner from those “next in line” to receive funding.
We plan to grow the fund each year, so eventually there will be a sizable fund available to finance the
expansion of their businesses and provide for community needs. The fund will remain indefinitely, so
eventually Global Pearls will no longer be needed. That is our goal for all our projects!

Country: INDIA – Project: JONG – Director: MARTIN RICHARD RAJU
Dalits, also referred to as “untouchables”, comprise the lowest strata of India’s caste system. The caste system
is now illegal on paper, but culture and prejudice do not change so quickly. Sumangali schemes used to be
common among the 50 Dalit villages in the JONG project area. Cotton mills recruited young girls to work in the
mills, promising parents about $450 upon the completion of three years of work. Living and working
conditions in the mills were far worse than presented, and the micro dust from the cotton caused severe
respiratory illnesses. Too sick to continue working, the girls had to return home before the three years were
up and so received nothing for their sacrifice. The recruiters knew the girls wouldn’t last long enough to
receive their pay, but the lives of Dalits are not considered valuable, and unscrupulous people feel free to
exploit them for personal gain.
Thanks to an after-school program and a campaign to educate parents on the dangers of child labor, girls in
these villages are no longer being exploited by the cotton mills. Global Pearls funded a third of the nearly 1000
children benefitting from the program, and this portion will increase over time as we help to strengthen their
work. Our hope is to do more, however. Outside the project area, the sumangali schemes are still operating,
and Martin makes about 5 rescue trips a year to the cotton mills. We want to make a video of the sumangali
victims telling their story – what they were promised compared to reality – told in their own language. The
videos can be shown outside the JONG project area to educate villages that are still vulnerable.
Country: INDIA – Project: NEW LIGHT –Director: URMI BASU
Sex trafficking is the fastest growing criminal industry and the second largest behind the drug trade. What
happens to the women is heart-breaking, but so also is the life of their children. Without help, their daughters,
too, will become prostitutes, and their sons will become pimps. To help such children escape a future in the
Khaligat red light district of Kolkata, Urmi has created a path out through education and holistic care. Global
Pearls helps with funding for the Jhinuk program for preschool children. Without a safe place to leave their
preschool children, mothers would have to take their young ones with them as they service client after client.

OUR WORK IS PERSONAL AND REWARDING FOR DONORS
Our projects are small, and that means a handful of donors can finance the entire project. As communities
realize positive change, those donors know they played a strong role in improving lives. That can be very
rewarding. But we value our donors for more than their financial contributions. A yoga instructor, for example,
faced a difficult life herself, and she uses her story to inspire hope and self-worth in the lives of troubled teens
in Albuquerque. She wants to travel with us to meet and work with the children and mothers in the New Light
program, and Urmi is helping to set that up. Her encouraging messages and heartfelt love will mean far more
to the mothers in Khaligat than a financial contribution could. And connecting personally with the workers of
Khaligat will offer life-long rewards to this gentle yoga instructor from Albuquerque!

FINANCIAL SUMMARY

2016
ACTUAL
TOTAL EXPENDITURES
PROJECTS (Funded by donations)
LATIN AMERICA
GUATEMALA
PERU
HONDURAS
AFRICA
CAMEROON
KENYA
ASIA
INDIA - NEW LIGHT
INDIA - JONG
ADMINISTRATIVE (Funded by board)
START UP
COSTS
ADMINISTRATION
FUNDRAISING
TRAVEL (Funded by travelers)

$28,274
$23,144
$9,161
$9,161
$0
$0
$10,935
$3,435
$7,500
$3,048
$3,048
$0
$2,533
$2,094
$439
$0
$2,597

2017
BUDGET
$89,486
$78,700
$34,300
$21,200
$5,050
$8,050
$29,250
$15,500
$13,750
$15,150
$10,100
$5,050
$2,286
$886
$900
$500
$8,500

EXPENDITURE BREAKDOWN 2016
ACTUAL
9%
9%

82%

PROJECTS

TRAVEL

ADMINISTRATIVE

EXPENDITURE BREAKDOWN 2017
BUDGET
9%

3%

88%

PROJECTS

TRAVEL

ADMINISTRATIVE

Global Pearls is a 501(c)3 and contributions are tax deductible.
100% of donations are used to fund the projects. Administrative costs are covered
by the Board of Directors, and travel costs are funded by those travelling.

TRAVEL IS IMPORTANT
We believe in the power of relationships, and nothing can substitute for spending time with
people face to face. When donors give to Global Pearls, we want them to feel confident that a
Global Pearls project is of exceptional quality. We are careful to only choose project directors
with outstanding integrity and passion for serving their communities, and we are careful to
monitor the projects over time to ensure they are having maximum impact. This cannot be
done effectively without spending time in person with our directors and project recipients.
We also believe in the value of connecting donors directly with the projects. A computer
engineer from Seattle wants to help develop a computer programming internship in Honduras
to create applications needed by the project there. A runner from New York City wants to work
with the Kalenjin of Kenya to design an effective running tourist camp. A yoga instructor from
Albuquerque wants to use her own inspiring story to bring a message of love and hope to the
sex traffic victims in Kolkata. We help our donors connect in meaningful ways with our projects,
and that means travel.
`

THE GLOBAL PEARLS TEAM
Lisa is a dreamer and visionary who is passionate about making a direct impact. She
studied Economic Development at Harvard, and thrills to see it take shape in real
communities.
Her mother nurtured in her a compassionate heart. Her father developed in her a nonconforming mind. Her God instilled in her a global soul.

Lisa Robinson Spader
President

Working with other non-profits was very satisfying, and she learned many things about
what works and doesn’t work in the development world. Global Pearls is the outcome of
all she learned. Her goal is not only to achieve, dollar for dollar, the greatest impact
possible abroad, but to do so in a way that is rewarding and meaningful for supporters.

LeeMin wants to leverage her MBA and program management experience to come
alongside those who strive to break the vicious cycle of poverty, helping them reach their
dreams.
Her grandparents migrated from China to Malaysia with a dream of a better life for
themselves and their families. That is where she was born. Her parents worked hard and
instilled in her the importance of education and a strong work ethic.

LeeMin Chong
Vice-President

Her parents also taught her, through example, to be compassionate. They taught her to
be grateful for what she had and to help others whenever she could. That is a lesson she
wants to pass on to her own children.

Growing up, Arlene saw extreme poverty on a daily basis. Blessed with parents who gave
her the gift of a good education, she now uses it to help others.
She was born to middle class, second generation Chinese immigrants in the Philippines.
Growing up in Manila exposed her to the harsh realities of life, because she shared the
city with many people who lived in extreme poverty. Their suffering was a daily reminder
that she had been given much, and also a reminder that she shouldn’t be complacent.
She is now married to a Costa Rican, and their daughter was born an American. The
cultural mix in her own life has given her an even greater perspective of being a global
citizen, and she strives to make the world a better place.
Arlene Say Soto
Secretary

